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performance measurement systems will be proposed. 
Traditional performance measures 
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management accounting systems. This has resulted in most measures 
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...airborne data. The Rome Laboratory's MCARM program provides real 
data, 

monostatic and bistatic, for performance evaluation of existing and 
future STAP approaches. This report evaluates the performance of 
several state of the art STAP algorithms using monostatic MCARM data. 
The 
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internal evaluation of agency performance against objectives. Major 
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sense for Oklahoma to have a set of grades 3-8 tests deliberately 
designed to measure performance against the state 's standards so 
essential information can be tracked from year to year ." 

Achieve also found that Oklahoma needs to do more to provide 
incentives for low-performing... 
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... and should be used to make best value vice low cost contract awards. 
The Federal Government recognizes the value of assessing past 

performance and mandates its use by all agencies. This study discusses 
the issues surrounding the use... 
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of labour and physical and human capital and achieves a quantified 
income in the terminal state. Performance is being assessed for the 
full period of time covered by the panel data as well as two distinct 
sub-periods: (i... 
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capacities and review procedures within executive branch agencies, 
and including benefit-cost analysis as a performance measure in 
agencies' annual reports under the Government Performance and 
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bonuses in cases of poor performance than the enterprises with 
directors appointed by the central government , where "poor 
performance " 

is measured by an annual decrease in two alternative indicators: real 
net output and real total returns to the state... 
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assessment can identify problem areas in time for corrective 
action, and improve targeting criteria for future projects. Performance 
assessment is also required under the Government Performance and 
Results Act. 

Water quality monitoring is the most defensible means for evaluating 
project and... 
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Figure 3: 

Figure 4 includes a number of performance measures developed by the 
sample balanced scorecard municipal governments . Financial 
performance has the most number of measures developed, with various 
ratios 

and costs being measured. Measures... 

...more subjective with a focus on customer satisfaction index and survey 
results. Productivity, cost and time are key operating efficiency 
measures. Measures on employee performance focus on employee 
training 

and retention. Finally, innovation and change looks at the well being... 
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...systems provide timely feedback to state and local program managers- 
such 

as the annual program performance reports under the Government 
Performance and Results Act-to allow for adjustments (in budget 
allocations, service contracts, management practices, training... 



.For this reason, performance standards systems commonly rely on 



short-run rather than long-run measures. Federal agencies engaged in 
performance management have found it especially difficult to translate 
their long-term missions or strategic goals... 

...achieved over a shorter term (GAO 1997a). In the JTPA and Workforce 
Investment Act programs, performance measures are earnings levels in 
the year following participation, generated from routinely collected 
administrative data, rather than outcomes or impacts over a... 
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...TEXT: review patterns of satisfaction across localities. We also need to 
understand the relationship between administrative performance 
measures 

and citizen perceptions. This crosssectional analysis of municipal 
citizen satisfaction and performance benchmark data suggests that citizen 
satisfaction survey results are useful to managers in conjunction with 
performance - measurement programs as part of a multiple-indicator 
approach to evaluating municipal service quality. However, 
understanding citizen perceptions requires a different perspective than 
that applied to administrative service performance measurement. 

Introduction 

Each year , thousands of cities engage in administrative performance 
assessment . Recent research suggests that more than a third of 
municipalities with populations exceeding 25,000... 

...their assessments as the basis for making budgetary and policy decisions 
(Poister and Streib 1 999). Performance assessment is often 
implemented 

as a series of specific performance measures associated with certain 
service functions... 
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...TEXT: Vice President Gore's reform commission, the National Performance 
Review, and to subsequent legislation labeled Government Performance 
and Results Act. Clearly, performance measurement is an important 
technique for these texts. All too often, discussions of performance 
measurement leave the inexperienced audience believing that it is a new 
technique. In fact, the performance measurement literature begins as 
early as 1910 according to endnotes in Clarence Ridley's 1927 text, 
Measuring Municipal Government (Ridley 1 927). While there has been 
development within the practice of performance measurement over the 
past 90 years, there are no particular paradigmatic changes that originate 
in the last 1 0 to 20 years. 

Acknowledging that performance measurement by itself fails to 
generate 

the motivation necessary to accomplish the reforms they have in mind, 
Osborne and coauthors advocate a variety of methods to leverage 
performance measurement through the budget process. For example, a 
five-page section of Reinventing Government is headed... 
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...TEXT: within the program structure. Connecticut stressed a participatory 
approach to the identification and development of performance 
measures . 

Measures developed are "jointly developed by State agency staff and 



representatives of private providers.. ..review... 

...the 1996 Appropriations Act indicated that the governor will recommend 
"appropriate standards" against which to measure agency 
performance . 

The governor is to submit performance objectives and data for all state 
programs. The act... 

...the measures or standards. 

The approach of agency direction and involvement in the development of 
performance measures seems to be the norm in many states. I n Idaho, 
a 

statute directs all state agencies to prepare an annual performance plan, 
which includes performance measures and standards, in the agency 's 
budget request. The law is specific in requiring performance measures that 
are "objective, quantifiable... 
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...TEXT: project should provide small businesses with a convenient means of 
obtaining safety and health information. MEASURING OSHA'S 
PERFORMANCE 

As these many projects illustrate, OSHA is trying to redefine the way it 
does business. This requires changing the way the agency measures its 
performance . In the past , the agency has used a limited number of 
measures-primarily enforcement-related-as its primary gauge. As... 

...OSH Act-to reduce workplace injuries. 

To accomplish this shift, OSHA is developing a comprehensive performance 
measurement system that will focus on monitoring results. The system, 
which will be phased in over... 
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...TEXT: Business Horizons, 1990, 14(3), 3-9. 

Fare, R., Grosskopf, S., and Weber, W. L. " Measuring School 
Performance 

." Public Finance Quarterly , 1989, 17, 409-428. 

Fiegenbaum, A. V. Total Quality Management. New York: McGraw-Hill, 
1983... 

...People to Do What They Want to Do." Public Manager, Fall 1992, pp. 
14-15. Government Accounting Office. Program Performance 
Measures : 

Federal Agency Collection and Use of Performance Data. Washington, 
D.C.: Government Accounting Office, 1992. 

Gulick, L. "Science, Values and Public Administration." In L. Gulick and L 
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...TEXT: failure of the program For that reason, it is necessary to 
understand the limitations of performance measures and interpret them 
accordingly. 

SUBSTANTIAL LIMITS EXIST TO USING PERFORMANCE MEASUREMENT 

FOR BUDGETING 



Even more difficult than measuring public sector performance is 
finding a way to apply these performance measures to the allocation or 
management of resources in the public sector . It is difficult to 
disagree with the concept of budgeting based on performance. But the... 

...this analysis nor those discussed in the report issued by the General 
Accounting Office last year uncovered examples in which performance 
measures had significantly influenced the allocation of resources. (1 3) 
There is little evidence that policymakers use... 
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in Fairfax County's FY 1999 Advertised Budget Plan. Although it was 
understood that the measures would be refined over time as agencies 
became more accustomed to the process, this first... 

...these sessions. As could be expected, a number of employees expressed 
the view that performance measurement was just another "passing fad" 
that 

would go ...supported the effort, identifying those resources that had 
been most useful to them in developing performance measures . These 
resources included the training manual, Fairfax County Measures Up, the 
performance measurement team itself, and the nascent Web site that 
contained the manual, forms, and links to... 

...regular communication mechanism whereby the county's decentralized 
staff 

could keep up-to-date on performance measurement and related 



topics. To 

this end, the county introduced a new quarterly newsletter in the. 
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adamantly opposed to attempts by the Governmental Accounting 
Standards Board (GASB) to mandate non-financial performance 
measures in 

audited financial reports. GFOA has long held the view that the appropriate 
place to... 

...reports, not the Comprehensive Annual Financial Report (CAFR). 

In the context of management and budgeting, performance 
measurement can help governments assess how well resources are 
being 

used to achieve program and service goals, objectives and outcomes. More 
specifically, governments can use performance measures to: 

* identify financial and program results; 

* evaluate past resource allocation decisions; 

* provide information that facilitates program and service delivery 
improvements for future years... 
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this article by OLGA SPAIC, analyst with the GFRC. 
FOR MORE INFORMATION ON USE OF PERFORMANCE MEASURES 
Government Finance Review articles 

"Managing Government Like a Business: The Sunnyvale System," April 
1994. 

" Measuring Government Performance : Experimenting with Service 
Efforts and Accomplishments Reporting in Portland, Oregon," December 
1993. 

"The Power of Performance Measurement : A Computer 
Performance 

Model and Examples from Colorado Cities," October 1993. 
"Measuring the Efficiency of a Payment System... 

...publications with financial support from the Municipal Bond Investors 
Assurance Corporation (MBIA). 

The Use of Performance Measures in City and County Budgets, 
October 1994, GFOA Research Report. 

Performance Measurement : The Link to Effective Government, April 
1994, GFOA Research Bulletin. 

1994 GFOA annual conference audio cassette tapes 

* "Integrating Performance Measurement into Your Budget." 

* "Service Efforts and Accomplishments Reporting--Where and When?" 

* "Implementing Program Budgets: Techniques, Pitfalls and Benefits" 
1993 GFOA annual conference audio cassette tapes 

* " Measuring Government Performance " 

* "Service Efforts and Accomplishments (SEA) Reporting" 



